Exhibit 5.4.e.3: TPI Faculty Involvement
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Approximately how many of your faculty and staff would you consider to be part of your
improvement/change process (Teacher Preparation Initiative) when it began in 2009 compared

to today?
2009 TODAY
Number faculty participating: | 13 70
Total faculty in your area: | 78 74
Number staff participating: | 5 12
Total staff in your area: | 9 7

Comments: There are 70 faculty (68% of Teacher Education faculty) currently engaged in the
work of TPIL. Ten faculty are from departments outside of the Teacher Education Unit, such as
Biology, Community Psychology, Counseling and Family Therapy. These participants are
engaged in making recommendations for changes to Teacher Education, or working to
implement recommendations in their own programs along with P-12 partners and other faculty
and staff outside of their program.

All of the lead staff in School of Education, excluding office staff, are involved in TPI work. We
also have engaged Career Services, Admissions, Multicultural Services, and Information
Services.





